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Purpose / Responsibilities / Powers:
· The Board of Trustees shall have overall legal responsibility for the proper conduct of the Union and its affairs. In particular, the Board of Trustees shall be responsible for:
· Ensuring compliance with all legislative and regulatory requirements applicable to the Union;
· Ensuring the solvency of the Union, the safeguarding of its assets and the efficient and effective use of its resources;
· Approving the Union’s annual estimates of income and expenditure for consideration/approval by the Governing Body of the University;
· The appointment, assignment, appraisal, grading, suspension, dismissal and determination of the pay and conditions of service of the General Manager and, after consultation with the General Manager, of the members of the Senior Management Team;
· After consultation with the General Manager, setting a framework for the pay and conditions of service of other staff employed by the Union;
· Considering and, where appropriate, approving and implementing changes in policy or operational procedure which may be requested by the General Meetings or via Referenda.
· A sub committee of the Board of Trustees, comprising the University-nominated Trustee and the two other external trustees, shall consider and determine on an annual basis the living allowance payable to the full time sabbatical officers.

Number / Frequency of Meetings:
· Meetings will take place on a quarterly basis however extra-ordinary meetings can be called by the chair.
Membership:
· Elected Directors (10)

· University-nominated Trustee (1)

· External Trustees (2)
Quorum Level:

· The quorum level shall be seven one of whom must be an external or university trustee.
Conflict Of Interest Arrangements:

· A standing agenda item will be placed on all agendas.

Chair / Deputy Chair:
· The chair shall be the President and the Deputy Chair shall be the Vice President Student Services.
Administration of The Meeting:
· The Committee Clerk and the General Manager shall administrate the meeting.

Procedure for Decision Making:

· Decision shall be made on a consensual basis. However, the chair can request a formal vote on a certain topic.

Powers of Delegation:

· The Board can delegate decisions through  the following means: 
· Sub Committees

· Working groups
· General Manager

· However the board can never delegate the responsibility for decisions made.

Other Attendees:

· The Senior Management Team shall attend with speaking rights.
· Union staff can be invited to attend by the chair with speaking rights.
· All Union members can attend via request to the chair with speaking rights.
